
BILL: SF694 

LEGISLATIVE REQUEST 
$100,000 for each of the next two years for the State of Minnesota 
to be a strategic funding partner in GreenSeam, a non-profit 
organization dedicated to leveraging agriculture for growth and 
prosperity in southern Minnesota. 
 
WHY? 
Agriculture remains the bedrock of rural communities in the GreenSeam. More 
than 950 agriculture associated businesses – everything from transportation 
and distribution to professional services, ag-related manufacturing and 
processing, and research and education – employ nearly 100,000 individuals 
across southern Minnesota and represent $36 billion in economic activity.  
 
However, Greater Minnesota faces compounding challenges like an aging 
workforce, shrinking rural communities, depressed commodity prices and 
outdated infrastructure. Agribusiness can be the catalyst to revitalize rural 
Minnesota, however it will take dedicated and coordinated public and  
private effort.   
 
Minnesota has formally recognized and provided resources to two other 
key industry clusters in the state - Destination Medical Center (DMC) and 
the Iron Range Resources and Rehabilitation Board (IRRRB). GreenSeam 
was founded in 2015 to play a similar coordinating role for the agribusiness 
cluster of southern Minnesota. 

 
 

WHAT IS GREENSEAM? 
 
GreenSeam is an 
organization dedicated to 
strategically building and 
connecting southern 
Minnesota’s extensive 
agricultural business 
assets in order to develop 
and position this region to 
now be known nationally 
and internationally as the 
place for talent, business, 
innovation and education 
in relation to agriculture. 
 
CONTACT: 
Sam Ziegler, 
Director of GreenSeam 
sziegler@greenseam.org 
507.385.6672 
Patrick Baker, Vice President 
and Director of Governmental 
& Institutional Affairs 
pbaker@greatermankato.com 
507.385.6657 

GREENSEAM DELIVERABLES: 

GreenSeam recently launched a strategic funding campaign of $3.5 million. The vast majority of 
this funding is derived from the private sector. A state contribution of $200,000 ($100,000 per 
year over two years) would comprise 5.7% of the initiative’s total funding. GreenSeam’s program 
of work is designed to deliver the following after the initial five-year implementation: 

• $1 billion in new agribusiness capital investment 
• 10% increase in ag employment 
• 20% increase in ag industry output 
• 6 new ag specific degrees & certificate programs at the region’s 2- and 4-year colleges 

GreenSeam is focused on driving economic growth through agriculture 
by branding the ag industry cluster of southern Minnesota to make it 
the “Silicon Valley of Ag,” connecting talent with employers and 
supporting business expansion and retention. 



 
CORE AREAS OF GREENSEAM’S FIVE-YEAR WORK PLAN 

1. BUSINESS RETENTION & EXPANSION 
 
Our best opportunities for growth are already here. 
GreenSeam will help ensure that these firms 
grow, profit and stay in the region by addressing 
supply chain issues and opportunities, new 
markets, products and technologies, and 
workforce. 

2. BUSINESS ATTRACTION & CREATION 
 
The ag industry will continue to change and 
advance in the coming decades, with new 
technologies, products, services, companies and 
acquisitions. The GreenSeam region must achieve 
and maintain a high level of competitive 
readiness and be positioned to pursue relocation 
projects and support new business formation. 

3. TALENT DEVELOPMENT, RETENTION & 
ATTRACTION 
 
Talent is the determining factor for economic 
development in communities across the U.S., 
especially in small, rural communities. The ag 
industry depends on a skilled workforce and will 
only grow where there is an adequate pipeline of 
workers. GreenSeam will serve as a regional 
coordinator to ensure alignment of industry needs 
with educational programs and promote 
partnerships between employers and educational 
institutions. 

4. REGIONAL BRANDING & PROMOTION 
 
In a region comprised of so many small and rural 
communities, we must work together on shared 
challenges and interests. We will market and 
promote the region on a global scale and compete 
with bigger and better-known communities.  In 
time, perhaps GreenSeam will become associated 
with agriculture the way Silicon Valley is with 
computers, technology and software. 
 

 
 
GREENSEAM FACTS 
 

• $10 billion of Value Added Impact (which is 34% of our total economy) 
• 65% of the total agbioscience industry statewide is in southern Minnesota 
• Of the counties in the GreenSeam they represent: 

o 8 of the top 10 soybean producing counties in Minnesota 
o 7 out of the top 10 hog producing counties (including the top 4) 
o 6 out of the top 10 corn grain producing counties (including the top 4) 

• 28% of our total workforce is employed in agriculture 
• The agriculture industry in the GreenSeam has a concentration of nearly 

four times larger than the national average 

 
 
 
 

1 dot = $20 million 
 

Source: USDA, Economic 
Research Service using 

data from USDA, National 
Agriculture Statistics Service, 

2012 Census of Agriculture. 

 


